Themes from GSFC Web Council Brainstorming Session 1/12/04

Centralization

· ( Centralization

· Decentralized ( Centralized

· Distributed ( Centralized (not heavy-handed, though)

· Careful balance between central group & decentralized activities going on in the projects

Web Shops

· Web Shops 

· Web shop you can get services, webmasters from

· Central organization to go to for development support 

· WFF provides server space for small sites this way

· Center corporate presence – center provides servers for public access, both PAO & Science content. Public server network with templates, common look & feel for public face

· Public Web Services Network

Web Management Organization

· Centralized organization empowered, funded, and staffed to execute strategic plan

· Web architecture team to implement strategic plan

· Centralized Web organization for the center. Balance Agency requirements vs. Center resources. 

· Staff/team for web review (audits)!

· QA – full time testers – center of expertise in this area (usability, 508 too)

Server/Site Consolidation

· Group together the kinds of info we’re trying to present – there may be a lot of commonality.

· Consolidate sites/servers. Do we really need so many?

· The “official” web site for a particular project

Professional Approach to Web Sites

· Move from Hobbyist perspective ( professional approach to web sites

· Production system vs. experimenting with ideas approach

· Be more serious about how we manage our web activities

· Common concept of how we develop/support web sites

· Project management for web sites (common tools, technologies for PM)

· More rigorous approach to web site development

· How are we building our sites?

· Web Development should take advantage of [software] applications development lessons

· Look at existing models for things GSFC does well

· Look at information management

· Management buy-in

· Metrics – how well are we doing things? If we are making sites no one visits, why are they there?

Project Lifecycle

· Lifecycle model for web sites

· Lifecycle of sites

· Access to & preservation of content

· Preservation of web sites

Review/Approval of Web Sites

· Formal review of web sites / COTS packages

· Formal workflow policy (for compliance type issues, not content control)

· Any approval process must be streamlined – can’t make it so difficult to publish that it prevents people from doing their work

· Approval for sites – for how it’s brought up and supported, not content approval

· How do we talk to/help those RNO’s/webmasters with less than ideal, old, or poorly done sites?

· Approval to publish (to avoid unprofessional sites)

· Team review of content (part of strategic plan)

· Staff/team for web review (audits)!

Looking Ahead

· New technologies – think beyond the desktop (cell phones, PDA’s, etc)

· What are the trends?

· Move towards XML

· Revisit 2804 Approved browsers 

Approach to web development

· More code reuse – look at open source, COTS

· Separate content from presentation 

· More emphasis on standards based approach

· Working groups (XML)

Resources for Webmasters

· More help, tools, templates, training for webmasters

· Web Experts registry (where do I go to for help?)

· Book of the month club for webmasters

· Resources for local web groups

Tools

· TOOLS that allow us to embrace, support and incorporate standards (for example, Dreamweaver)

· TOOLS

· Budget for tools

· 508 testing tools

· Registry for common data (RSS, web services, etc). Examples- X.500 data, launch dates

· Inventory of applications, so there are places to go to take advantage of what’s already out there

· What licenses do we have?

· What OS’s/Applications are people using? We might have a need to contact them (for security)

Training

· More onsite training

· Training/certification for developers – training tracks for development in different areas

Templates

· Center template for small web sites (NASA Look & Feel). Already meets center policies (508, etc), so webmasters don’t have to worry about it. But don’t force it.

· Help for scientists publishing content/research. [Templates] Made by scientists, for scientists 

· Careful Balance between creativity and efficiency

· Content Management Systems / Framework for publishing

Testing

· QA – full time testers – center of expertise in this area (usability, 508 too)

· State of the art developers Lab – w/ developers available to help you

· Test Lab

· Test lab for using JAWS

Security

· Single sign on / centralized password management; authentication, agency initiatives, “simple sign on”

· Authentication/authorization

· More focus on security (especially look at how we’re doing our scripting)

· Real consideration to what is internal/external

Help Finding Information

· Search! With appropriate access

· How do we help our customers find information?

· More search capability!

· Web index/directory to complement search for finding info

· Common metadata (based on standards) for describing web sites

· Standardization of Metadata 

· Look at information management

Policies

· Formalize policies through GPG

· More consolidated standards, products

· Best practices and recommendations

· Communicate the standards

· What is the purpose of the web? That’s what will drive policy

Enforcement

· Enforcement – needs buy in from management perspective

· Enforcement capability

Customer Focus

· Customer focused, not web developer focused

· Move away from organizational perspective, look at User’s perspective

· Who are our customers? External/internal? Applications?

Cost

· More cost-effective

· What does our web cost us? Is this the best way to do it?

Web Management

· Improve communication about web management activities 

· Tools/help for managers to oversee/manage sites in their organizations

· Data registries – IP-reg, Web Registry, DNS  - these all need to be consistent

Constraints

· Consider the needs of sites that support agency teams/partners

· Don’t break already automated sites

· The projects like having webmasters in their organizations, because they feel webmasters who know their project can better represent it online

· Careful balance between central group & decentralized activities going on in the projects

· Careful balance between creativity and efficiency

